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1 Executive Summary 

This deliverable is a public report describing the main tools that the coordinator of 

NextGenProteins will use to manage the project during its four-year duration, in such a way 

that all the specific objectives – as described in the DoA - will be reached on time and within 

budget. 

The main Management tools that have been set up to manage and coordinate 

NextGenProteins consist of: 

• GANTT and PERT charts 

• Risk management and risk register 

• Templates and protocols to ensure timely submission of deliverables and 

achievements of milestones 

• Rigorous monitoring of costs and distribution of financial contribution according to 

the schedule set forth in the GA and CA as well as the completion of deliverables and 

achievement of milestones 

• An ongoing six months periodic monitoring of the technical and financial status of the 

project 

• The Partners Domain within the project website will serve as a tool to manage, store 

and distribute documents to all partners in the project 
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2 Introduction 

This deliverable is a public report describing the main tools that the coordinator of 

NextGenProteins will use to manage the project during its four-year duration, in such a way 

that all the specific objectives – as described in the DoA - will be reached on time and within 

budget. 

The main tools that the CO will use are the GANTT and PERT Charts to follow the time, 

duration, tasks, milestones and delivery during the project lifespan. Tasks and responsibility 

for carrying out the project are described within each Work Package (DoA). The risk 

management plan with the risk register advises on how to react and handle upcoming events 

in the project, if any. The CO is responsible for the overall budget and the financial 

contribution to beneficiaries will be performed according to the schedule set forth in the 

Consortium Agreement as well as on timely submission of deliverables and achievements of 

milestones.   



 
 
 

             

        NextGenProteins: D8.1 Project Management Tools and Collaborative Workspace page | 6  
 

P R O T E I N S

 

3 Management tools 

3.1 GANTT chart 

The GANTT chart illustrates the dependency relationships between WPs and tasks and the 

current schedule status of NextGenProteins. The associated PERT chart gives a graphical 

presentation of the components of NextGenProteins and shows how they inter-relate.  The 

GANTT chart will be used to ensure that individual WPs will start on time and that milestones 

will be reached, and tasks completed. Through the time schedule, duration of tasks, 

milestones and timing of deliverables, the GANTT and PERT charts will be important tools to 

give the CO the necessary overview to strategically manage the project and communicate 

with individual WP leaders and other participants in NextGenProteins.  

Further, the tasks and responsibility for carrying out the project are described within each WP 

and the description and responsibilities will be highlighted as needed, to ensure the proper 

execution of the DoA.  

 

Leader 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48

M4

WP 1 Regulations, safety and legal requirements SYNTESA

T1.1 EU regulatory landscape for production and use of alternative proteins VTT
D1.

1

T1.2 Policy contributions SYNTESA D1.2

T1.3 Pre-market approval for the three for NextGen proteins SYNTESA D1.3

M2 M6

WP 2 Alternative protein production and optimisation PROCESSUM

T2.1 Characterisation of the alternative proteins MATIS D2.1

T2.2 Alternative protein production PROCESSUM D2.2

T2.3 Process and post-process optimisation ARBIOM D2.3

M8 M11

WP 3 Novel protein application in concept food products MATIS

T3.1 Report on development of ready meals containing alternative proteins

GRIMUR 

KOKKUR D3.1

T3.2 Development of bakery products containing alternative proteins FAZER D3.2

T3.3 Development of imitation meat containing alternative proteins HÄRRYDA D3.3

T3.4

Development of advanced functional food supplements containing alternative 

proteins for elderly people BIOZOON D3.4

M5 M7 M9 M10

WP 4 Novel protein application in feed for aquaculture fish and poultry UNIBO

T4.1 Feed formulation and processing NATURALLEVA D4.1 or D4.1

T4.2 Dose-response and field trials - terrestrial animal UNIBO D4.2

T4.3 Dose-response and field trials - aquatic animals (salmon, seabass, seabream) MOWI D4.3

T4.4 Health, welfare and physiological indicators of animals in dose-response trials AMADORI D4.4

M13

WP 5 Market opportunities & business potential VTT

T5.1 Market opportunities for novel food containing alternative proteins VTT D5.2

T5.2 Boosting consumer trust and acceptability towards alternative proteins MATIS D5.1 D5.4

T5.3 Business models for alternative proteins VTT D5.3 D5.5

M12

WP6 Sustainability assessment

CIRCULAR 

SOLUTIONS

T6.1 Systems mapping and data gathering CIRCULAR D6.1

T6.2 LCA Modelling CIRCULAR D6.2

T6.3 Multi-criteria value chain risk assessment SYNTESA D6.3 D6.4

T6.4 Sustainability indicators CIRCULAR D6.5

M1 M3

WP7 Stakeholder involvement, dissemination and exploitation of results TTZ

T7.1 RRI framework VTT D7.1

T7.2

Stakeholder Interaction: Engaging Stakeholders from the food and feed 

sectors, policy makers and consumers TTZ D7.2

T7.3 Communication and Dissemination TTZ D7.3 D7.4 D7.5

T7.4 Exploitation and intellectual property rights VTT

WP8 Management & Management structure MATIS

T8.1 Project activations and meetings MATIS

T8.2 Supporting scientific and technical management MATIS D8.1 D8.2 D8.3 D8.4 D8.5

T8.3 Project monitoring and reporting, deliverables and milestones MATIS

T8.4 Administrative and Financial management MATIS

GANTT CHART
4th year1

st
 year 2

nd
 year 3

rd
 year
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3.2 Risk Management  

The objectives of the Risk Management are to increase the probability and impact of positive 

events and decrease the probability and impact of events that are negative or adverse to the 

project. The technological and scientific risks in the project and for each WP have been 

analysed and are presented as Critical risks in the SyGMA portal. 
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The risk management plan together with the risk register advises on how to react and handle 

eventual events in the project, if any. The identified critical risks and the state of play of the 

risk measurement mitigations will be formally evaluated at 18, 36 and 48 months.    

3.3 Deliverables and milestones 

A template for deliverables has been prepared and distributed to all participants as well as 

being available on the Collaborative workspace for NextGenProteins (nextgenproteins.eu).  

 

Briefly, the necessary content of each submitted deliverable will be: Executive summary, 

Introduction, Main content, Conclusion and if needed, References and Appendix. The 

executive summary should be written in clear, concise language and not be more than one 

page. The overall template will ensure that deliverables will be of the same format and easier 

to review and evaluate. Further, a protocol has been set up for preparation of deliverables 

requiring the first draft to be ready for revision and eventual approval by the CO four weeks 

before deadline and final submission to the Commission. The protocol is part of the 

Consortium Agreement (CA).  

The milestones are major project progress points in the project and an important tool for the 

CO to follow the development of NextGenProteins efficiently. The deadlines of milestones 

will be highlighted to all responsible by the CO and what they are supposed to do to achieve 

the milestones. The CO will contact responsible team members regularly to ensure that the 

work is according to schedule and the progress tracked, to safeguard that milestones will be 

achieved in time and before the deadline.   

3.4 Budget 

The CO is responsible for payments of the grant to individual beneficiaries as stipulated in 

more details in the Grant Agreement and the CA.    
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3.5 Technical and financial reporting 

In order to manage NextGenProtein efficiently, periodic project reporting will be carried out 

every six months. Internal reporting will be at six, 12, 24, 30 and 42 months. The internal 

reporting serves two purposes: First, as a preparation for the 18, 36- and 48-months (and 

final) reporting; Second, an overview of the status of the project and what is going on and 

where.  

An excel template has been prepared, matching the H2020 requirements for eligible costs; 

both direct and other costs.  
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Further, to avoid making errors in claiming costs a model timesheet has been distributed to 

all partners: 

 

For the technical part of the internal report the reference template provided in the H2020 

Funding and tender opportunities portal will be used: 
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4 NextGenProteins Website 

The NextGenProteins Website launched in M1. The website will be a major dissemination 
tool for the project, open to a broad public. The website will be developed, maintained and 
regularly updated by MATIS with the input of all project partners.  
A specific Partners Domain section of the website will be used as a tool for data access and 
storage.  
 
 

 
 
 
All partners of the project will get specific access to the domain where they can find sections 
for different types of documents (e.g. Minutes from meeting, Contact lists, Legal documents 
etc.). Furthermore, documents such as forms for Deliverables and Reports will also be 
accessible. All partners will have the power to upload documents, but it is in the hands of 
the CO and PST to keep the Domain clean and up to date with the most relevant documents 
and other materials.   
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5 Conclusions 

 

The main Management tools have been set up to manage and coordinate NextGenProteins 

efficiently and on time and within budget. They consist of: 

• GANT and PERT charts 

• Risk management and risk register 

• Templates and protocols to ensure timely submission of deliverables and 

achievements of milestones 

• Rigorous monitoring of costs and distribution of financial contribution according to 

the schedule set forth in the GA and CA and completion of deliverables and the 

achievements of milestones 

• An ongoing six months periodic monitoring of the technical and financial status of the 

project 

• The Partners Domain within the project website will serve as a tool to manage, store 

and distribute documents to all partners in the project 

 

 

 

 

 

 

 

 
 


