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1 Executive Summary

This deliverable is a public report describing the main tools that the coordinator of
NextGenProteins will use to manage the project during its four-year duration, in such a way
that all the specific objectives — as described in the DoA - will be reached on time and within

budget.

The main Management tools that have been set up to manage and coordinate

NextGenProteins consist of:

e GANTT and PERT charts

e Risk management and risk register

e Templates and protocols to ensure timely submission of deliverables and
achievements of milestones

e Rigorous monitoring of costs and distribution of financial contribution according to
the schedule set forth in the GA and CA as well as the completion of deliverables and
achievement of milestones

e Anongoing six months periodic monitoring of the technical and financial status of the
project

e The Partners Domain within the project website will serve as a tool to manage, store

and distribute documents to all partners in the project
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2 Introduction

This deliverable is a public report describing the main tools that the coordinator of
NextGenProteins will use to manage the project during its four-year duration, in such a way
that all the specific objectives — as described in the DoA - will be reached on time and within

budget.

The main tools that the CO will use are the GANTT and PERT Charts to follow the time,
duration, tasks, milestones and delivery during the project lifespan. Tasks and responsibility
for carrying out the project are described within each Work Package (DoA). The risk
management plan with the risk register advises on how to react and handle upcoming events
in the project, if any. The CO is responsible for the overall budget and the financial
contribution to beneficiaries will be performed according to the schedule set forth in the
Consortium Agreement as well as on timely submission of deliverables and achievements of

milestones.
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3 Management tools

3.1 GANTT chart

The GANTT chart illustrates the dependency relationships between WPs and tasks and the
current schedule status of NextGenProteins. The associated PERT chart gives a graphical
presentation of the components of NextGenProteins and shows how they inter-relate. The
GANTT chart will be used to ensure that individual WPs will start on time and that milestones
will be reached, and tasks completed. Through the time schedule, duration of tasks,
milestones and timing of deliverables, the GANTT and PERT charts will be important tools to
give the CO the necessary overview to strategically manage the project and communicate

with individual WP leaders and other participants in NextGenProteins.

Further, the tasks and responsibility for carrying out the project are described within each WP
and the description and responsibilities will be highlighted as needed, to ensure the proper

execution of the DoA.
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The objectives of the Risk Management are to increase the probability and impact of positive

events and decrease the probability and impact of events that are negative or adverse to the

project. The technological and scientific risks in the project and for each WP have been

analysed and are presented as Critical risks in the SyGMA portal.

862704 (NextGenProteins) 1A Summary for

publication

HORIZON 2020
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The risk management plan together with the risk register advises on how to react and handle

eventual events in the project, if any. The identified critical risks and the state of play of the

risk measurement mitigations will be formally evaluated at 18, 36 and 48 months.
3.3 Deliverables and milestones

A template for deliverables has been prepared and distributed to all participants as well as

being available on the Collaborative workspace for NextGenProteins (nextgenproteins.eu).
I e
NEXTGEN

PROTEINS

Table of content
g oy 0 Document Information

1 Abstract

2 Introduch

Bioconversion of Underutilized Resources into

Next Generation Proteins for Food and Feed

34 Sublitie 1

Project start: 041 Ochober 2019 Project charstion: 48 montns 41 Sublitie2

5 Canch

Dediverable No XX

7 Appendic

Lead suthorfeditor X0

[

[
Detiverable Title X000 }

[

Due Diake of Submission: 30 Octaber 243
Submession Date. 28 Ocinber 2013

Briefly, the necessary content of each submitted deliverable will be: Executive summary,
Introduction, Main content, Conclusion and if needed, References and Appendix. The
executive summary should be written in clear, concise language and not be more than one
page. The overall template will ensure that deliverables will be of the same format and easier
to review and evaluate. Further, a protocol has been set up for preparation of deliverables
requiring the first draft to be ready for revision and eventual approval by the CO four weeks
before deadline and final submission to the Commission. The protocol is part of the

Consortium Agreement (CA).

The milestones are major project progress points in the project and an important tool for the
CO to follow the development of NextGenProteins efficiently. The deadlines of milestones
will be highlighted to all responsible by the CO and what they are supposed to do to achieve
the milestones. The CO will contact responsible team members regularly to ensure that the
work is according to schedule and the progress tracked, to safeguard that milestones will be

achieved in time and before the deadline.
3.4 Budget

The CO is responsible for payments of the grant to individual beneficiaries as stipulated in

more details in the Grant Agreement and the CA.
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3.5 Technical and financial reporting

In order to manage NextGenProtein efficiently, periodic project reporting will be carried out
every six months. Internal reporting will be at six, 12, 24, 30 and 42 months. The internal
reporting serves two purposes: First, as a preparation for the 18, 36- and 48-months (and
final) reporting; Second, an overview of the status of the project and what is going on and

where.

An excel template has been prepared, matching the H2020 requirements for eligible costs;

both direct and other costs.

6 M Financial report for the H2020 NextGenProteins project (1. Oct 2019 - 31. March 2020)

| hereby confirm that these figures are correct to my best knowledge:

Partner

Submitted by:

Posistion:

Email:

» Sign | Eligible cost Direct personnel costs Other direct cost | IEllle[Sd{iel@olely )
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Cost Category - Just fill out cost category a) and f)
a) Direct personnel costs declared as actual costs
b) Direct personnel costs declared as unit costs (average costs)

)
d) Direct costs of subcontracting
e) Direct costs of providing financial support to third parties
f) Other direct costs
h) Costs of internally invoiced goods and services
i) Indirect costs (=25%*(a+b+f+h-p))
k) Total Cost - £

0w~ o kW N =

w

—
o

I Y [ ' §
w =

a) Fill in the cost and then fill in the manmonths in the Direct personnel cost sheet
d) Only Arbiom has budget for subcontracting

f) the number here should be the same as total in Other Direct cost sheet

i) & k) Don’t put numbers in green cells - they got formulas

R N [T [ gy
@ ~N o A

» |Slgn Eligible cost | Direct personnel costs | Other direct cost | Gender (for portal) |||

Effort in each WorkPackage

1
2

3 |Associated WP Persons/month per WP

4 \WP1 - Regulations, safety and legal requirements 0,0

5 WP2 - Alternate protein production and optimisation 0,0

6 WP3 - Alternative protein applicaton in concept food products 0,0

7 WP4 - Alternative protein application in feed products 0,0

8 WP5 - Market opportunities and business potential 0,0

9 WP6 - Sustainability assessment 0,0

10 'WP7 - Stakeholder involvement, dissemination and exploitation of results 0,0

11 \WP8 - Project management 0,0

12 Total 0,0

13

14 Only put hours (manmonths) on WPs that you have manmonths in (see table below from the Annex 1 (part A)

15 Calculate the total effort of your staff in every WP and put that number in for every WP (that you are involved in)
16 Don’t worry if you don’t have hours/manmonts in all the WPs you are suppose to have in this project (we are only 6 months into a project that will last for 4 years)

17
18
19 S
» | Sign | Eligible cost | Direct personnel costs | Other direct cost “‘ - @ <«
No Cost Short Description ‘Cetagary Associated work Package Forseenin Annex | Explanations (if not forseen in the Annex) ]
1
2
3
a
5
6
7
8
) 9
| 10
B 11
3 12
1 13
5 14
3 15
|/ 16
3 17
3 18
) 19
| 20
| 21
3 22
1 23
3 24
3 25
|/ 26
3 27

» | Sign | Eligible cost | Direct personnel costs _Other direct cost [EIEEIETIN ENER - © 4
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Further, to avoid making errors in claiming costs a model timesheet has been distributed to

all partners:

|TIME RECORDING FOR A HORIZON 2020 ACTION — Minimum requirements |

Title of the action (acronym):

‘Grant Agreement No:

Beneficiary’s / linked third party's name:

Name of the person working on the action:

Type of personnel
[see Art. 6.2.4 Grant Agreement)

Month

[Month / Year]

[Month / Year]

[Month / Year] [Month / Year] [Month / Year]

[Month / Year]

lotal

[Number of hours

[Work packages

(of Annex 1)

[to which the person
has contributed by

the reported hours

[Date and signature
of the person
jwaorking for the
action

[Name, date and
lsignature of the
lsuperior

For the technical part of the internal report the reference template provided in the H2020

Funding and tender opportunities portal will be used:

‘Project' Number: iasertproject reference musiber]

‘Broject Acromym: (msen adenm]

‘Project titl: [fsen project ]

Periodic Technical Report

PartB

‘Periodic report:/1] 2] 3] F]

T e a1 an ‘atis’ s cetan e Hrznn 2

proge

i line with the Amnex: 119 e
Geant Agrasmant.

. line with

» of the Amiex 110 the Gram: Az ! 7y of deliverables
and milestomes, and a sqmmary of explorisble resuis and an explanstion sbout how they
camvell be axploited'.

(o page limit per workpackage bt report shall  dupiicatian
showld be avoided).

11 Objectives

1.1 of the Dg-and described
the wwork camied out uring e reporting period towards the achisvement of each listed
ebjeciive. Provide clear and measurable devails.

12 Explanation of the work carried per WP

12.1 Work Packsze |

Esplam ke win WPl eing ke
caried out by aach beneficiary invalved.

122 Work packses 2
Eic
13 Impact

em section 2.1 of the Do fow your project
will oe updsted. Include
details i the Jamer case.

2 Update of the plan for

Inchude in his section whether the plan for exploitation and dissemination of resulfs a5
described in the Do neads 1o be updated and give details

3. Update of the data management plan (if applicable)

Inchude m i = ests 1o be
‘updated and give detalls

Inclue in this section the 4 s
ive information on bow ey bavs been followsd up.

5 Deviations from Annex 1 (if spplicable)

actions.
51 Tasks

Include sxplanstions for tasks not fully implemented, critical objectives not fully achieved
ma

o e pami

52 Use of resources

4 fise ‘beteen actusl and plamed use of
Amnex 1, espe pack

521 Unforeseen subeontracting (f applicsble)
Specify inthis saction:

a ) by Imied part of
the project

) explazstion of the circummsrances wick caused the need for 2 subconmacy, taking o
‘aczowt the specific characteristcs of tha Froject

<

it i contlit of

521 nlds
charges (if spplicable)

Specify in this section:

) the iderty of the thrd party.

&) the resources mad available by the tird party respectivly againet paymuent or ee of

0 esplazation of the circwmsiances which coused—ds need far wsing these resources fur
carrying ot the atk.

ETORY OF CHANGER

&l
T [Emae =
[reme [
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4 NextGenProteins Website

The NextGenProteins Website launched in M1. The website will be a major dissemination
tool for the project, open to a broad public. The website will be developed, maintained and
regularly updated by MATIS with the input of all project partners.

A specific Partners Domain section of the website will be used as a tool for data access and
storage.

NE’XTGEN THE PROJECT ~ NEWS CONTACT LOG OUT

PROTEINS
Transformation of biomass into next generation
proteins for food and feed.

All partners of the project will get specific access to the domain where they can find sections
for different types of documents (e.g. Minutes from meeting, Contact lists, Legal documents
etc.). Furthermore, documents such as forms for Deliverables and Reports will also be
accessible. All partners will have the power to upload documents, but it is in the hands of
the CO and PST to keep the Domain clean and up to date with the most relevant documents
and other materials.

NE>XTGEN THE PROJECT ~ NEWS CONTACT LOG OUT

Pictures from the kick-off meeting
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5 Conclusions

The main Management tools have been set up to manage and coordinate NextGenProteins

efficiently and on time and within budget. They consist of:

e GANT and PERT charts

e Risk management and risk register

e Templates and protocols to ensure timely submission of deliverables and
achievements of milestones

e Rigorous monitoring of costs and distribution of financial contribution according to
the schedule set forth in the GA and CA and completion of deliverables and the
achievements of milestones

e Anongoing six months periodic monitoring of the technical and financial status of the
project

e The Partners Domain within the project website will serve as a tool to manage, store

and distribute documents to all partners in the project
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